* Our mission is to d'evelop-, own and manage affordable housing T
*. “forlow and very Iow income people in Thurston County, .
and to encourage and utilize. the widest public and private ;
, participation and resources. in workmg toward thlS goal.
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Message from the President, . The Homies First! Organization

This year has ‘been one of great " - The Board of Directofs consists entirely
successes for Homes First! 'We apprec:1ate of volunteers dedicated to provrdmg - .|
the support ‘and confidence the commumty : permanent affordable Housing in their * *

and lenders- have stiown in our efforts.” _ community. Each board member brings.
Thro‘ugh the continued dedication of valued expertise- to-the-organization. Their
. Board Members and other volunteers, we’ combined knowledge was acquired through !

.. received the. support to launch our over 70 years of experience in housing

Nei ghborhood Reyitalization Project. development and ‘management.
Midway:we have acqu1red three houses and Board members serve the organization
have a.nother four units under negotiation. by maintaining a legal corporate ex1stence
‘Our. next pro_]ect is part of a statewide establishing policies, overseeing fiscal . !
- demonstrafion effort to-house adults who -management, providing community 1
T are developmentally disabled. education, developing funding and planning |
In. all. uf-projects we are able to and evaluatmg the board's pI:OJects and 1
prov1de below market-rénts to low and very _-operations. )
Jow income households.. -This is - : . In addition, each member serves on at T
accomplistied through the.support-of Iow. - * least one of the following subcomniittees:

~ cost public and private. financing plus the -, ~ Financg, Commumty Educationi and Public °

valuable Support of volunteers. and Jocal ReIatlons, Resource Development .
. ‘biisinesses. Last year we had over $22, 000 Management/Tenant Policy, Project -

-~ worth.of yelufteer time doriated to our - Selectron and Development.,

P efforts We look forward:fo.our continued - ) - In August; through the application
~serv1ce to {the community and being a L h process, Mary Ann Swain was, hired folend
partner m prowdmg affordable’housing. - administrativesupport to the Neighborhood

> Thanks t6 one and all for helpmg to address:  Revitalization Project. She became the first
© .this 1mportant need L e } -~  paid. staff person in the history of Homes"
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. . .- continues to proyide property management
~ v - . .~ for-Homes Flrst' umts free of charge
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Lg Help,sf, Bulld F

i Speclal Needs Affordable Housing

.~ In 1993 Homes First! began working

. _with South Sound Options Unlimited, a

» Thurston County area nonprofit

. organization that provides services to adults

.. ‘who are developmentally disabled. A. '

. series of meetings between the two

. organizations resulted in the creation of a

| grant proposal for the construction of a fous

* ‘bedroom wheelchair accessible house in

I Lacey.

! In December we received word that the
. Washington State Department of
' Community Development will be funding

% the proposal. The house will serve four |
low-income adults who are developmentally
- disabled. Homes First! will build and own
. +the home and South Sound Options

r Unlimited will be the service provider.

I
| Transitional Hoiising Program
] Through a lease-putrchase -option |
| agreement with the U.S. Department of
. Housing and Urban Development, Homes
“First! is able to provide a single parent
family of four with a three bedroom home.
- This formerly homeless family has been
| able to stabilize their housing situation and§
is prepared to move to permanent housing: -
-in 1994. Four people were served through
our transitional housing program in 1993. -
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Ies purchased through the Neighborhood Revztalzzat;on
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o Nelghborhood Revitalization PrOJect
.- Homes Fitst!'s Neighborhood .
Revltahzatron Project got underway i in
-August of 1993. Board members, other
+ volunteers and staff.combed nerghborhoods
t and located: 2 number of houses for possible
“purchase: The- houses. were evaluated for
compliance’ with program | guidelines.
. Three vacant; substandard single family
_-homes were purchased -and groundwork for
" more purchases in 1994-was accomplished.
- Bids for renovation of the first fwo houses
were reledsed while a work party at one of
. the houses pelped prepare the srte for
1994 .y
~7 Our Nelghborhood Revitalization'
_project will'creafe six units of permanently
* affordable tental housmg in Thurstenn .
County wrth pr03ect complétion expected i in
. 1994, Thanks to the'Washingten State -
Department of Community Developnient,
~ithe;U.S. Department of Housing and. Urbar
- Development ‘Olympia Federal Savings, .
. the Federal{Home Loair Bank and the City °
- of Olyrnpla ‘for prov1d1ng ‘majorfunding for.
thlS worthwhrle project. :
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Project is scheduled 10 beg’in in 1994 . f~
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| Strong Commumty e T
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Permanent Affordable.” * _ o
Rental Housing Program e

During 1993, Homes First! continued *
to provide five rental units of permanent,
housing at below ‘market rates. -~ -

Many commumty volunteers joined
board*members in donating their time and -
expertise {o-landscaping pI'Q]eCtS. Trees
were planted, Jbeduty bark spread, weeds *
pulled-and ground cover was planted.

Thanks to their efforts, our liomes are well "
maintained assets to their nelghborhoods,

. A fotal-of ninteen people-were served - -
in 1993 through our permanent affordable ,

renfal housmg program.’” Two: of our . N
tri-plex units. housed. individuals and the ’
other ‘unit housed-a woman and her two:

: children. This family moved and was - ’

- replaced by a woman with. one-child.” One - f
smgle family’ home housed d smgle parenf - j
with-five children and the-other-housed &

<‘couple with four children. A'll those served %

. ‘were prevrously hoineless or living with - -

other families in overcrowded condrtrons
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1993 Board of Directors .
= N F L ;g

ool President T
T Billie Heath
" Housing Consultant _
* . Vice-President
TLs Russell Fox_
S Faculty, TESC .

. .°_ - Secretary <
. Ed Stanley
~ + Social Worker =~ -
: * -~ 7 “Treasurer T

© M.J. Huetter, Jr. o
Accountant - ~ T

»

B . Fiscal Officer .~ * -°

, "Rene Hérrera - .
g Accountant, refired L

£ Bill'Crabtree - |

Contractor

) _ Don Foran- o
>« Faculty, TESG/CCC =~ ~
” L _Taanans{en’ )

. Seeretary‘ - -'~ o

k4

P Maureen Hill: T
. . Housing Program Manager ~
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" Marti McCarthy
'~ Housing. Management

" ** Fulia Merténa-Letiriich-

" . -~ Student, TESE- -
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. Kimberly Rothermel | .~ & -

Resident Representative | -
N Rick Stence -
e TF . LR EW o L
-+ 1 Bank District Manager
. i+, -Mary Ann Swain -
<+ Student, . TESC
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-~ Depreciation -

Liabilities and Capital

INANCIAL REPORT FOR 1993

for the twelve month period ending December 31, 1993

<

‘STATEMENT OF INCOME

Rent Collected $21,240.77
Fundraising Donations - 16,764.65
Dept. Community Development -
Project Administration
. Interest Earned :

TIncome

Rental Expenses
_Interest on Loans $
Property Taxes
Maintenance
Insurance
Rentdl Operating Reserve
Utilities = - .

Administrative Expensés .
‘Wages. - Project’ Staff
Payroll Taxes B o
Rent, Telephone, Postage
Office -Supplies, Printing

- Consultirig, Legal .

$ 6,000.00
729.48
584.16
708.42
318.88

$30.957.74
$ 14,781.89

‘NetIncome -

1 Note: Donated Time by Board arnd 'Cg')mmunity $22,214.

*w
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BALANCE SHEET

_$35,592.81
- 1,434.85
© 480.234.72
$517.262.38

Designated Funds $ 12,987.70 -
Long Term Déblts . 486,109.85
Net Equity < - 18.164.83

5T T ) $517.262.38

Assets
Cash . - ‘
Receivables -
Homes --Net Depreciated. -+

*

‘ | HoMES FIRST!

- — @" . (206) 664-3438

EE || P.O. Box 4421

D = - Tumwater, WA 98501
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